
BUSINESS IMPACT 
PROGRAM

8 FULL-TIME BUSINESS OWNERS

12 MONTHSPROGRAM

4 3-HOUR ONE-ON-ONE SESSIONS

12-MONTHS STRATEGIC PLAN TO BE DEVELOPED

PERFORMANCE COACHING. SALES. RESULTS. FOCUSED
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To be known in the market, to get clients, to 
achieve R 1Million turnover donõt just happen. 
You have to intentionally plan for that and 
execute. 

Kgadi Mmanakana

Kgadi on Strategy : BusinessImpact Program® exists to help you plan, implement and achieve.
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About the Program

ÅThis is a 4-Impact Sessions program that runs throughout the year for 
business leaders focused on Corporate Strategy formulation and 
Implementation. 

ÅIt is a 12-month program that runs every Wednesday of January, April, 
July and October for 3 hours per client. It is a results and impact driven 
program which requires commitment and passion for results. 

ÅWe only take 8 clients [business owners] per year for the full program. 

ÅClients have 2 30-minute session credits[free] monthly for emergencies 
that affect their operations; could be a business opportunity they 
stumbled over, business challenge, or decision -making dilemma.

*Corporate strategy = the direction an organization takes with an objective of achieving business 
success in the long term.
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How the program works

January Impact Leg

The January sessions are focused on 
business performance review 
[reviewing the previous yearõs 
performance] and then formulating 
a corporate strategy [ defining the 
direction, goals and tactical 
strategies] for the year thatõs 
starting. The outcome of the 
session is a practical strategy for 
your business for the year with a 
monitoring and evaluation schedule 
outlining when we will meet again 
for progress review and 
performance management.

April Impact Leg
The April sessions are for the first 
progress review and performance 
management session where we will 
review your performance of the 
past 3 months since we parted 
ways. The review will focus on the 
select key functions of the 
business; finance/sales, Marketing 
& Branding, Operations & 
Leadership. The outcome of the 
session will be comments on your 
progress, what worked for you and 
what worked against you, and the 
causes. Then you will leave with 
insights on how to do better, what 
to stop, start and continue doing.

July Impact Leg

The July sessions are for the second 
progress review with special focus 
on spotting areas to scale and/or to 
kill to accelerate your impact and 
results. The outcome of this session 
will be a refined tactical strategy 
to position you to finish the year on 
a high note.
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October Leg Impact

The October sessions are meant to 
reflect on the journey of the past 9 
months, benchmarking results and 
reviewing your overall 
performance.
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RATES

R3000 ðcorporate strategy 
development [for the January 
Impact Session]

R750 ðPerformance review for the 
April Impact Session

R750 ðPerformance Review for the 
July Impact Session

R750 ðPerformance Review for the 
October Impact Session

Total Fee: R5250 [paid in 
instalments]

PAYMENT STRUCTURE

R3000 deposit for strategy 
development [due before Januaryõs 
session]. The R750 are paid a 
month before the session; that is in 
March, June and September 
respectively.

*50% of the deposit [that is, R1750] 
can get you registered for the
program. The balance for the
deposit is required before the first
sessionin January.

WHO THIS IS FOR

Business owners that are full -time 
in their business.

Business owners that are results 
driven and want to see growth 
difference between start and end 
of the year.

Business owners that are 
accountable and committed to 
working on and in their business
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