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To be known in the market, to get clients, to
achieve R 1Mil | i O}
You have to intentionally plan for that and
execute.

KGADI ON STRATEGY

Kgadi on Strategy : BusinessImpact Program® existsto help you plan, implement and achieve. @ EaRE e s e A

chieve | www.km-cds.co.za | 081 874 5321
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About the Program

A This is a 4-lmpact Sessionsprogram that runs throughout ttltemrfﬁmr
businessleaders focused on Corporate Strategy formulatiomand!
Implementation:.

Alt is a 12-month program that runs:every,Wednesday MJ.BMWW‘,J
July and October for 3 hours pern client! Itlisia nesultstand impactcdrive
program which requires @mmmmtnmntamldpmmnffmreesmw' |

A We only take 8 clientss[business owners] per year fan t

A Clients have 2 30-minute: session credits[free]monthlyfc 'fﬁ /
that affect their operations; could lbeba b opp y
stumbled over, business challenge, or decisiam-me

*Corporate strategy = the direction an organization takes W|th;Eé
success in the long term.
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How the program works ) & =,
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The January sessions-are/focused-on

business; perrformance review mana: nt session ywhere we will progress review wi
[rrvewris enwpravigus teh'e  pr e Vidyi@yydur peffofniaateé of thee on spotting ar
performanme]] and! then formulating: past 3 months since we parted kill tooaccel

a corporate: strategy, [ defining the: ways. The review will focus:onithe=

direction; goals:and/tactical:! select key functions:ofithe:

sitair@ct] eogticeysal thafi'o r  t h ebusipesy finangeysalas,darketing

starting.. The outcome of the:
sessioniis ajpractical strategy fan
your business ffor the year withha:
monitoring; and evaluation'schedule:
outlining:whemwe-will meet-again
for pragress review and
performance management.

\ o ay I M NAact
April Impact Leg July Impact
The April sessions are for the first:

progress review and performance The July sessions:are

& Branding, Operations &
Leadership. The outcome of the:
sessionwill be comments on your
progress, what worked for yowand!
what worked! against you, and the: .
causes. Then you will leave with) /
insights on how to do betterywhatt /
to stop,, siarttamtjcomnuaejdmgg / '

hieve | www.km-cds.co.za | 081 874 5321
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The October sessions:are/meant to
reflection thejourney of thepast:9 2
months, benchmarking results and
reviewing your overall!
performance..
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R30004 corporate: strategy,
development [forithecJanuaryy
Impact Session]

R7500 Performance review far the:
April Impact Session

R7500 Performance Review for the:
July Impact Session

R7500 Performance Review for the:
October Impact Session

Total Fee: R5250 [[paid in
Instalments]

_

KGADI ON STRATEGY

Keeping businesses relevant

R3000 deposit for strategy
deecvoerteot pdmebnitre Jardiaunes

session]. The R750 are paid a

month befare:the-session: that!is:inn gﬁéw B

March, June and September . Y

respectively. difference betw
of the year.

*50%: of the deposit [that is;, R1750]
can get you registered for the
program. The balance for the
deposit is required before the finst:
sessionin January.
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